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We deliver world class products and services to our customers. We are a significant player within our
industry to benefit our customers and our planet.

We operate a certified integrated management system, and we continuously improve by challenging
ourselves. We involve employees across the whole value chain to achieve and maintain customer’s trust.

We set ourselves high standards and are a transparent trustworthy high-quality supplier to our customers.
We have a culture where openness, communication and feedback are important aspects of doing good
business.

To do good business at Welcon A/S means:

e We are all responsible for delivering quality products.

We strive to exceed our customers’ expectations.

We strive to deliver right first time, every time.

We promote a high-quality performance.

e We do not accept to pass on defects to the next level in the value chain.
e We do not compromise on quality.

We ensure our employees are qualified, trained and have the right set of skills to perform on a high level.

Welcon lives a quality culture where health, environment and safety cannot be jeopardized, and we
encourage and request our employees never to prioritize delivery above quality.

We support our quality policy by applying an extra focus on the following areas:

e Continuous improvements and development of our Integrated Management System.
e Development and training of our employees.

Continuous improvement of the processes.

Detailed project planning.

Optimization of internal and external resources.

Improvement and optimization of internal processes to reduce costs.

e Have a quality culture where it is expected to report mistakes and defects.

With these standards we believe that we will achieve our goals and meet the requirements and
expectations from our customers.

October 2022
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